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KRPC BRANCH EXECUTIVE AND PARENTS MEETING
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DATE/TIME:   January 20, 2016 7:00 pm
LOCATION:  Andrea Soule’s Tack Room

Email:  KRPC@cogeco.ca
KRPC Website address: http://canadianponyclub.org/SLOV/KingstonAndRegion/wp/

SLOV Website: http://canadianponyclub.org/SLOV/wp/


	Attendance: Andrea Soule (DC), Linda Murphy (ADC), Deborah Clarke, N-J Ainslie, Pam Lewis, Laurie Latour
Regrets:  Barb Elliott, Brenda Bielicki (Treasurer), Mary Thibault (Secretary), Lisl Given

	ITEM NO.


	DESCRIPTION 
	UPDATES/STATUS

	1. 
	Pre-meeting discussion 

	OEF benefit/insurance

Winter Camp

Welcomed Deborah to the group

	2. 
	Minutes of Previous Meeting

	Minutes accepted with one correction to the region fees from $30.00 to $25.00.

	3. 
	Regional Meetings - Andrea
· Next meeting date will be…..

· Update from December 12th, 2015 meeting (Andrea & NJ)
	Post Meeting update: Next Regional Meeting Monday, February 29, 2016 (location TBD). 
Andrea provided update on:  memberships, new clubs in the region, no education grants this year (OEF Funding), upcoming DC meeting Jan 30th  9:00 am to 4:00 PM and all disciplines meeting Feb 9th 6:30 to 9:30 pm Kemptville.  
Linda mentioned we need to get to back to grass roots for events (showing etc.).  Brenda Salmon will keep posted on any education items they will be hosting in their branch. 

Andrea – we need open communications between the branches. 

Laurie indicated a need to know more about horse trials and the skill levels that would be required. Andrea suggested members should attend an event to see what it’s all about. Brief discussion on roles and skill building. Linda suggested a clinic at canterdown where you bring your own coach to school (i.e cross country schooling.)

Deborah asked about disciplines, riding styles and the focus in Pony Club – western is good although most competitions are ridden in English tack.

Linda and Andrea meeting most Mondays to plan and prepare for education/events.  

	4. 
	Memberships – Andrea
· Fees: National $80.00, Region $30.00 25.00, Branch $50.00 unless waived. OEF memberships.

· New member Alison Clarke (mom Deborah)
	N-J will take membership forms from Andrea to Brenda by the weekend. 

	5. 
	Education - Linda
· Update Schleese Saddle fitting clinic November 26th 7pm, Terelisa farm – Linda and Karlie attended
· KRPC Blacksmith clinic November 29th 10am -12pm, Donations toward a $25 gift card welcome.  
· Saskatchewan Pony Club education site permission forms – Update Linda
· January 10 session update (Grooming)

· January 24 session will be (Feeding)
· Reminder – please send email if a member is unable to attend. 
	Excellent clinic.  Linda will do a session with members. 
Ferrier session was well attended and successful.

Permission forms submitted for those who completed them. Emails were sent with userids and passwords.  For those who have not completed one – Linda will submit once form has been filled in.  Linda keeping a list of logon ids and passwords.

Jan10th grooming session – 3 members attended.  Information sent out to the absentees. 

Jan 24th meeting will be on feeding rules and feed identification and supplements 

Reminder if you can’t attend send an email to Linda and Andrea 
Stress management suggested as an upcoming topic.

Cat Hunter ​ - has asked for a venue to run a regional education/clinic. Morag’s a possibility – Andrea to check this out. 
Linda to check out the cost for the Odessa fairgrounds and availability. 

Discussed possibility of a XC schooling clinic at Bayly’s. 

	6. 
	Fundraising
· Need a organizer

· Host a Dinner
· Horse Show

· Other ideas
	Mary was volunteered as an organizer.  Andrea to fill her in.  Hoping she will accept as our lead. Need a committee and some ideas. 
Pam mentioned AD Snacks – pepperette sales – these are good and she mentioned they tend to be a good seller.  We could sell at our canteen and/or take orders – i.e horse shows. $20 Pkg of 30.  Sell door to door. Can get individually pkgs as well. 
Host a spaghetti dinner @ Odessa – sell tickets – Mary??? 

	7. 
	Stable Management Meetings 

Twice Monthly on Sundays from 1:30 to 3:00 PM unless otherwise noted – 2nd and 4th Sundays of the month.
Snack rotation January 24th
Cell phones and iPODS need to be collected before session starts – best to leave at home.
Needed flat screen TV or projector. 
	Correction – meetings will be bi​weekly versus 2nd and 4th Sunday of the month.
Linda providing snacks for Jan 24th meeting. 

Pam will provide snacks for the Feb 7th meeting. 

No phones, tablets etc allowed at the meetings.

Need TV for Andrea’s tack room, can pony Club pay???Pam to check into prices – she may have one to donate.  Needs to be able to connect to a laptop.

	8. 
	Clinics – Barb
· Selena O’Hanlon clinic update
	Moving to parking lot item as Selena is away in Florida (returning in the spring).
Morag is running “Super Sundays” – lessons/education session – Andrea will find out more on this. 

Linda tried trying to rebook Amy Doorenkamp (Parking lot item)

Racing Barn visit at Linda’s brothers (parking lot item to be booked)

Andrea looking at building a XC course for Rally practises – Barb has telephone poles.  Mark Isenberg may be able to assist designing and do a clinic for us (how to walk and ride the course) – Andrea will contact Mark.

	9. 
	Testing – Brenda
· Select potential date(s)
	No updates yet. 

	10. 
	Horse Shows – Pam 
· Establish committee and select potential dates
	Selected Aug 13th.  Focus on grass root riders. Shouldn’t affect anyone doing Trillium – although we’ll loose those riders.
Class list has been drawn up – adding a command class. If the jumper classes are not filled we will reserve the right to cancel.

Dates checked against other known show dates.   
Coggins won’t be requested – proof of vaccination instead. Program will be revised to reflect this. 

Next steps:  Confirm location, hire judge (Linda will look after), find out if Non PC participants  invited do we need to obtain extra insurance (Linda will check with the Region)
Prizes for 1st, 2nd place for each class, Champion and Reserve for each division with a prize and High Point of the day horse/rider combination. 

Linda has been working on sponsorships:  Willows, Greenhawk confirmed and checking on the feed store in Napanee.
Deborah will visit Harrowsmith tack shop and see if they will donate for a division. 

Willows has donated 50 numbers. 

Forms are ready to go. 

Linda working on PA System and announcer (likely daughter and son-in-law will look after).
Competitors will need to bring own water (in program)

SLOV jumps – check for availability.  Paint what we have – Linda will check with daughter to get mis-tints for a good price or donated. Build a KRPC jump with our logo. 

	11. 
	Youth Rep for KRPC
	SLOV youth group requesting contact with each branch.  Will mention to kids at the next stable mgmt meeting. 
Youth Reps – looking to take orders for C4 belts $35.00 – decided quality not good. 

	12. 
	Upcoming events
	Greenhawk Expo Apr 9/10th – Pony Club invited to setup a booth and canteen to promote PC. 

	13. 
	NEXT BEC/Parent Meeting: February 10 2016 (2nd Wednesday of the month).


	

	Discipline/Coordinator Updates

	Item No.
	Discipline
	Coordinator
	 Status Update

	1. 
	Show Jumping
	TBD
	

	2. 
	Dressage


	TBD
	

	3. 
	Rally


	Andrea, Linda
	

	4. 
	PPG
	N-​​​J
	

	5. 
	Le Trec
	Laurie Latour
	Laurie is going to check this out and provide information back to the group.

	6. 
	Quizz
	N-J
	Quiz Practices will be starting soon.  Post meeting update: Regional Quiz April 17th. 

	Other Business

	1. 
	Winter Camp – Forms, payment (Mar 4 to 6th)

Chaperones, carpooling, Police Checks 1st SLOV event for the year

http://canadianponyclub.org/SLOV/wp/winter-camp-2016/
Applications are due Wednesday, February 10th.

· Winter Camp information and registration forms

· Police Record Check Form

· Police Check Authorization Letter from Anne-Marie Fowler

PPG/Pony Equipment

Badge Program

HorseMasters (For Adults)
	N-J and Melissa will be chaperones.  Natalie and Karlie going for sure.  Post Meeting – looks like we have about 8 going – let’s fill a cabin!!! Andrea will be a driver as will N-J. Pot Luck Friday night? Linda sending a Lasagne. 
N-J will contact Lisl to pick up PPG and other PC related items. 

Kids are all working on their badges. 

N-J will be leading this.  Fees $40 National, $25 regional, Branch $25 + must volunteer 

	2. 
	SLOV Youth Rep – orders for Belts


	N-J mentioned the quality is not good …buckles break.  Decided not to purchase.


	PARKING LOT ITEMS

	ITEM No. 
	Short Description 
	Due Date  
	Status  
	Assigned to

	1. 
	Testing Fees
	Before next test date - TBD
	Pending
	Andrea

	2. 
	Positions to be filled
	Show jumping
Dressage 

Le Trec


	Pending
	Andrea/Linda
Le Trec assigned to Laurie to check out. 

	3. 
	Selena O’Hanlon Clinic
	TBD
	On Hold until Selena returns.
	Barb

	4. 
	Visit to racing barn 
	Feb/March
	Work in Progress
	Linda

	5. 
	
	
	
	

	6. 
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